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T.R.A.C.life 
A PROGRAM OF TEEN REACH 

 

 

RETURNING MENTOR  

TRAINING & TOOL KIT 
 

 

 

 
NOTE: After the first year of mentoring through T.R.A.C.life, returning mentors must complete two mandatory 

hours of continuing training/education. As the mentoring relationship continues, extended training is 

required. Topics such as, conflict resolution, understanding adolescent development, career mentoring 

strategies, setting healthy boundaries with the youth and their legal guardians, are great discussion 

points. Notify your T.R.A.C.life director about issues that interest you. 
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EFFECTIVE MENTORING 
 

Mentoring is a time-proven process that can help young people of all 

circumstances achieve their full potential. Mentors are caring individuals who, along 

with parent or guardians, provide young people with support, counsel, friendship, 

reinforcement and a constructive, positive example. 

 
 

To maintain a safe, close and trusting relationship, effective mentoring: 
 

• Maintains a steady presence in the mentee’s life.  

• Focuses on the mentee’s needs, not the mentor’s own wants and needs. 

Mentors should look to improve the youth’s perspective while respecting the 

mentee’s circumstances, opinions and beliefs. This includes not trying to 

transform the mentee or impose the mentor’s own values on the mentee. 

• Pays attention to the mentee’s need for FUN. 
 

• Gets to know the mentee’s family without getting over involved. Mentors are 

not substitutes for parents/guardians and should not compete with their wishes 

and rules. However, legal guardians may call to let you know struggles your 

mentee is facing. 
 

• Seeks help and support of the T.R.A.C.life staff – other mentors, local director 

and your prayer/accountability partner. 
 

• A YEAR-LONG, BI-MONTHLY (twice a month) commitment to your youth. 

Relationship and a sense of bonding occur over time. At a minimum, mentors and 

mentees should meet regularly four hours per month for at least a year. Make sure 

your youth knows it is a one-year commitment.  

 

 

 

 

  



3 
 

 

Mentoring is . . .    
 

• Not about control.  

• Not playing God.  

• Not playing the parent or senior advisor.  

• Not thinking you are always wiser than the mentee.  

• Not being judgmental.  

• Not about self-gratification; feeling better about yourself.  

• Letting mentees make personal decisions.  

• Not boasting in mentee’s victories or being crushed by mentee’s failures.  

• Active listening.   

• Practicing empathy as one sinful person to another.  

• Not envying the success of other mentees.  

• Being there for your mentee because of love for Jesus.  

 

Mentoring is . . . First Corinthians 13 LOVE. 
 

 

SIGNS OF SUCCESS AS A MENTOR 
 

Success as a volunteer is not based on how well the mentee does. Rather success is marked 

by your faithfulness and love. Remember to ask yourself these questions on the hard days. 
 

• Do I make my commitment?  

• Do I invest my time and engage my heart with my mentee?  

• Do I listen intently?  

• Do I encourage my mentee and remain non-judgmental?  

• Do I always show respect for his or her family?  

• Do I pray daily for the youth and family?  

• Do I reflect Jesus in my relationship?  

• Am I trusting God for the increase of the seeds I plant? 
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WHAT YOUTH WANT FROM ADULTS 

 
In October of 1993, the National Mentoring Institute invited a group of metropolitan Boston 

street youths to share what they most needed and respected in an adult.  

 

What do you most respect in an adult?  

• Endurance/perseverance, despite obstacles.  

• Giving.  

• Being down-to-earth.  

• Consistency and commitment over time.  

• Setting limits and trying to do the right thing.  

• Listening.  

• Expressing understanding.  

• Looking at all sides of an issue.  

 

What do you least respect in an adult?  

• Ignorance – childish behavior.  

• Close-mindedness/inflexibility.  

• Disrespect for others’ opinions or feelings.  

• Passing judgment, especially on teenagers.  

• False empathy – saying “I know how you feel” when that isn’t true.  

• Comparing the youth to others.  

• Pressuring the youth too much.  

• Giving pat answers rather than helping the youth think through problems 

independently.  

 

How can adults earn your respect?  

• Be truthful and straightforward; don’t sugarcoat the truth.  

• Be honest and willing to share your own experiences.  

• Be loyal, trustworthy, and available to people.  

• Show beliefs through actions, not just words.  

• Do what you say you are going to do; follow through.  

• Be persistent and consistent.  

• Help people feel positive, even in a difficult situation.  

• Be a good listener.  

• Share experiences, not just ideas or principles. Work on dialogue and sharing; don’t 

lecture.  
 

From Mentoring High-Risk Kids by James Becker Johnson Institute – QVS, Inc. 
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Becoming a T.R.A.C.life Mentor 

 

Mission statement: To improve the lives of at-risk teens by continuing a trusting and 

stable relationship that originates at Teen Reach Adventure Camp  

 

Basic requirements to become a T.R.A.C.life Mentor:  

• A participant of Teen Reach Adventure Camp. 

• A contract commitment for a year-long program.  

• Face-to-face meeting with your mentee twice a month.  

• Four-hour minimum required time spent with your mentee per month.  

• Complete a T.R.A.C.life application form. 

• Fingerprinting & background check.  

• Complete a T.R.A.C.life visit form within 24 hours after each visit. 

• A valid driver’s license.  

• Motor vehicle liability insurance minimums:  

o $100,000 claim  

o $300,000 aggregate    

o Highly recommend adding umbrella insurance coverage. Low cost for peace of 

mind.  

• 20 years of age or older.  

• Attend mandatory mentoring training sessions.  

• Attend quarterly celebrations.  

• Pray daily for your mentee.  

 

Note: Please do not make any promises to a camper about continuing in a mentoring 

relationship. If asked, stress that no promises can be made. but every effort will be made to 

make the mentoring connection. Please prayerfully consider if God is calling you to become 

a mentor. If interested, please contact T.R.A.C.life director for more information. 
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CORE PRINCIPLES OF T.R.A.C.life   
 

1. MENTOR/MENTEE RELATIONSHIP HAS YOUTH’S BEST INTEREST IN MIND. 

2. PURPOSEFUL VISITS:  Each visit should meet at least one of the five T.R.A.C.life goal 

requirements. Emotional/character, Educational/academic, Social, Athletic/physical or spiritual. 
 

3. SAFETY IS CRITICAL. 
 

4. STRICTLY FOLLOWS T.R.A.C.life POLICY AND PROCEDURE. 
 

5. QUALITY TIME. 
 

6. PROVIDES A POSITIVE, AFFIRMING, NON-JUDGMENTAL VISIT. 
 
 

Safety Reminders:   

• At T.R.A.C., the TWO DEEP (two adults present at all times) rule is strictly enforced. However, in the 

T.R.A.C.life program, one youth may ride in a vehicle with one adult only for transportation 

purposes. All activities are to be in public areas with other people present. Protecting the youth 

from possible abuse and protecting mentors from any unfounded allegations of abuse are both 

extremely important aspects of T.R.A.C.life. Family members and friends of the mentor are not to 

have contact with the youth and are not to be included in activities with the mentee. Occasional run-

ins are understandable. The mentee should be introduced during those times and not be ignored. 

Friends of the youth are not to be included in any activities. The relationship developed between 

youth and mentor is for the benefit of the youth. For activities that present a TWO DEEP risk (like 

fishing at a private fishing location), the preferred way of providing safety is for two mentors to team 

together with their youth for the activity.    

• While there is no camera use at camp, there are times when picture taking is allowed in a 

mentoring relationship. However, it is critical that the mentor ensure the 

privacy/confidentiality rights of the youth. Pictures may only be taken at the youth’s 

request, and all photos are for the sole use of the youth. Digital photography is NOT 

permitted without approval. No picture should ever be posted online. Encourage 

youth to put his/her phone away during the visit. The youth should not take pictures 

during quarterly events since there will be other mentees present; however, the 

T.R.A.C.life director is encouraged to take pictures at the quarterly events. Use of 

these photos should follow the standards of Teen Reach.   

               

• Lead by EXAMPLE. 

• Keep all personal items in a safe place during visits..       

• Be consistent.          

• Do not leave a youth alone. 
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Reporting Abuse:  All cases of suspected abuse must be reported. For example, extreme 

animal bites, cigarette burns, etc. Reporting procedure:  The mentor must bring the 

matter to the attention of the T.R.A.C.life director in verbal and written form. Proper 

authorities are to be notified, including the case worker of the youth. If teen is in 

immediate danger, the T.R.A.C.life director must report the abuse to a law 

enforcement official. 

Medical Issues: Legal guardians are responsible for ensuring youth get their medication. 

However, if a mentee needs meds during a visit, special written permission may be given 

to the mentor by the legal guardian for that time ONLY. (Bring the dosage, not the bottle.) 

In case of a medical emergency, the mentor must take the youth directly to the emergency 

room. The mentor should carry medical information for the mentee on each visit. 

Spiritual Issues:  It is important to note that the relationship between a T.R.A.C.life mentor 

and state-mandated youth is a very sensitive one. Therefore, we ask for these policies to be 

strictly adhered to during your time together: 
 

• No proselytizing. 

• No altar calls. 

• No laying on of hands. 

• No casting out of demons. 

• No water baptisms. 

• No speaking in tongues/prophesying. 

• No communion. 

• No anointing with oil. 
 

Respect the youth’s religious affinity. T.R.A.C.life mentors are in an incredible position to 

PLANT SEEDS OF HOPE in these very impressionable youth. We want to be available 

when youth have questions about faith issues, but not impose any of our own beliefs 

on them during the visits. (Prayer before meals is okay; just ask first.) 

Confidentiality Issues:  Code of Ethics: Volunteers working with those who have been 

abused have unique confidentiality responsibilities because they deal with minors 

whose rights are protected by law.  

Therefore, T.R.A.C.life staff must not broadcast information about a T.R.A.C.life youth 

to the general public with no vested interest or right to know. 

 

…must not reveal last names, other identifying information, pictures or video 

that would identify the youth in any way. 

    …must disclose information if the youth is put in jeopardy to the T.R.A.C.life 

director who then reports the information to the case worker and legal guardian/foster 

parent. 

      …must always focus on and represent the best interest of the youth in their care.  
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TEEN REACH’s Social Media Position Statement  
Social Media and Networking for the local T.R.A.C. and T.R.A.C.life programs 

 

As a non-profit organization serving abused youth, who are usually wards of the state, in a 

society where the use of electronic communications and social media are so prevalent, it 

has become necessary to make a position statement regarding the contact T.R.A.C. and 

T.R.A.C.life volunteers have with youth who are involved in these programs at the local level. 

 

At Teen Reach Adventure Camp (T.R.A.C.): 

The Teen Reach Adventure Camp model involves intensive interaction over three days. Prior 

to, during or after camp, T.R.A.C. volunteer staff should put no identifying information or 

pictures regarding the camp or campers on any type of social media. This includes, but is 

not limited to Facebook, Instagram, Snapchat, Pinterest, tweeting, texting, emailing, etc. 

Volunteers should have no contact with the campers outside of their local camp unless it 

has been approved through social services or a T.R.A.C.life program.  

 

At T.R.A.C.life mentoring programs: 

The T.R.A.C.life mentoring program is a year-long commitment made between a thoroughly 

vetted mentor and mentee. See the standards on phone calls, texting and electronic video 

communication which must have the written permission of the foster parent, legal guardian 

and case worker. A copy of the approval must be maintained in the mentee’s file. If the 

mentor/mentee relationship is terminated, the contact agreement is also terminated, and 

no further contact may be approved through the T.R.A.C.life program.  
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T.R.A.C.life Standards  

for Phone Calls & Electronic Video Communication 
 

After a mentor/mentee relationship has been established for six months, the requirement for two 

in-person visits per month can be met through one in-person visit and a second “virtual” visit 

through a phone call or other form of electronic communication. Safety is of utmost concern, so the 

following standards are expected of all participants in T.R.A.C.life. 

 

1. All phone calls, texts and electronic video communication: 

• Caregiver must give approval prior to the arranged phone call, text, or electronic video 

communication. If the mentee initiates an unanticipated contact, the mentor will report this 

to the caregiver within 24 hours. 

• Communication is between mentee and mentor. 

• No communication before 8 a.m. or after 8 p.m. unless there is an emergency. The caregiver 

and T.R.A.C.life director should be immediately notified in any emergency situation. 

• Appropriate language is expected between mentee and mentor. 

• Should focus on one of the five goals of T.R.A.C.life mentoring: emotional/character growth, 

educational/academic growth, social growth, athletic/physical growth or spiritual growth. 

• Visit report forms must be filled out documenting the phone call, text, or electronic video 

communication. For accountability, document who was present at home. 

 

2. Phone calls: 

• Length of time for phone conversations should be limited to 30 minutes at most.  

• If the mentee needs support for an issue, a follow-up phone conversation is acceptable if it 

is also documented. No more than two conversations in one day per week. 

 

3. Texting:  

• Limited to 30 minutes one day per week, not a conversation strung out over the length 

several days.  

 

4. Video communication: 

• Length should be no more than an hour. 

• Appropriate dress is expected. No pajamas, swimwear, or other clothing not typically worn 

in public. 

• Occur in open public place for both mentor and mentee with others present for 

accountability. No closed doors. No bedrooms.  

• Mentors need to be mindful of what is visible on their screens. For example: no firearms/gun 

cases or extravagant displays of wealth. 

• The mentor should turn his/her screen toward the wall to give more privacy to the mentee.  

• The mentee can also turn his/her screen toward the wall as long as someone is present for 

accountability. 

• Electronic/video communication should include an activity to be done together. For 

example: virtual board games or working virtually together on an art or cooking project.  

• Recording of any electronic/video communications is not allowed. 
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T.R.A.C.life MENTOR CODE OF CONDUCT 

As a prospective mentor for T.R.A.C.life, I WILL… 

1. NOT make promises to a camper at camp that I will “FOR SURE” be his/his mentor. However, I 

will tell the youth I will contact the T.R.A.C.life director to see if becoming his/her mentor is 

possible.  

2. COMPLETE my T.R.A.C.life application (annually), fingerprinting and background check. I will 

send in a copy of my auto insurance to the local T.R.A.C.life director. 

3. Make my personal interview and all training sessions, visits with youth, and accountability 

meetings ON TIME.       

4. Read the training manual in its entirety.       

5. Prepare for the visit with my mentee so the time is unrushed. If needed, have my T.R.A.C.life ID 

Tag available to identify me as a safe person. 

6. SIGN the Mentor/Youth Contract on our first visit and work through the Youth Interest 

Survey.         

7. Respect the youth’s personal, spiritual and emotional boundaries.   

8. Encourage youth to participate in the agreed activities and keep him/her safe. 

9. Not bring my outside life (position, degree, financial, family, past hurtful experiences) into 

discussions with the youth unless they ask.   

10. Dress and act modestly and appropriately to set a high standard for the youth and others 

around me. (I.e. Covered mid drifts, one-piece swim suits, etc.) 

11. Respect the guardians of the youth I serve. I will remember that I am only responsible for the 

youth I serve through the T.R.A.C.life program, NOT the rest of the family. Stay out of their family 

squabbles, family gossip and try to encourage the youth to rise above it all. Do NOT get involved 

UNLESS there is evidence of abuse. Involvement could cause termination of your relationship 

with the youth. Developing personal friendships with the youth’s guardians is NOT 

permitted. This undermines the basis of my relationship as being solely for the benefit of 

the youth.     

12. Return the VISIT REPORT to the area T.R.A.C.life director within 24 hours of the visit. 

13. Attend T.R.A.C.life Mentor Support Meetings on a monthly/quarterly basis. Your attendance is 

very important to the local social service agency.   

14. Make every effort to attend all quarterly mentor/youth activities.   

15. NOT be a source of money or presents for youth. Please do not loan any funds. Depending 

on your local fundraising, paying the expense of the visit is all that may be required. Note: You 

can give a small birthday or Christmas gift.    

16. Promise to be mentally and emotionally prepared to accept failure and disappointment 

when/if my mentee doesn’t respond, relapses or is not showing progress. I will not take their 

condition personally and let it bring me down. I will not have expectations within reason. 

17. Meet or talk to my prayer/accountability partner before and after every visit. 

Mentor’s Signature: Date:____________  
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T.R.A.C.life MENTEE RULES & OBJECTIVES 
 
 

Each Mentee will… 
 

1. Agree to WANT an ongoing relationship with a T.R.A.C.life mentor for at least a 

year.            

2. Sign a T.R.A.C.life Mentor/Youth Contract on the first visit.    

  

3. Have the Five Finger Contract explained to them within the first month.  

  

4. Have opportunities to see positive role models regarding dress, hygiene, 

relationship and character attributes.        

5. Improve self image with positive reinforcement from the activities and discussions 

they enjoy with their mentor.  

6. Be encouraged to succeed in their everyday life.       

7. Experience at least one of the following goals at every T.R.A.C.life visit:  

o Emotional/Character Growth     

o Academic/Educational Growth    

o Social Growth  

o Athletic/Physical Growth 

o Spiritual Growth 
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STATUTORY REQUIREMENTS 
 

Please be aware of the following issues of liability: 

 

SECURITY:  Keeping the youth SAFE is your TOP CONCERN, but your safety is important 

as well. To help ensure this T.R.A.C.life asks mentors for a complete security screening and 

a copy of your car insurance. If needed, have your T.R.A.C.life ID available to identify you 

as a safe person. Be careful not to put yourself in any compromising situations with the 

mentee you serve. Remember, transportation should be the only time you are alone with 

your mentee. Your ID, credit cards, bank statements and all other important or identifying/ 

personal information should not be easily accessible during a visit. Media interviews are 

not to be given by mentors unless previously approved. 

 

ACCOUNTABITLITY:  SUPPORT is important for mentors to receive. Many youth are 

dealing with complicated issues that aren’t always visible at camp or when a mentoring 

relationship first begins. This is why MENTOR SUPPORT MEETINGS are so important. 

These meetings will be respectful of everyone’s time and will include food, time to 

discuss issues, and prayer. MEETINGS ARE MANDATORY unless your absence is pre-

arranged with the T.R.A.C.life director. (The local director sets meeting dates—either every 

other month or quarterly, depending on the need.) 

 

ACCIDENT/EMERGENCY PROCEDURES:  

In the event of an accident or emergency, mentors NEED to do the following: 

• Assess the situation. 

• If injuries are life threatening, call 911. 

• If not severe, call guardian first. 

• If guardian is not available, take your mentee to closest emergency room. 

• Let T.R.A.C.life director know. 
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SENSITIVITY AWARENESS 

TO THE YOUTH – Whether your mentee chooses to share his/her history with you, do not be 

over-assuming when the mentoring relationship begins. Treat your mentee like a survivor, not a 

victim, but remember that there may be certain actions/words that can trigger past negative 

experiences in them. Avoid reacting negatively either in words or body language. Stay calm 

and reassuring. Ask your mentee if he/she would like to go home or continue the visit. Make sure 

every visit is a time to BUILD TRUST. 

 

TO THE CASE WORKER/SOCIAL SERVICES – T.R.A.C.life believes that case workers are the unsung, 

overworked heroes in the foster community. Please be respectful. Lift up authority in the eyes of 

the youth you serve.  

 

TO THE GUARDIAN/FOSTER OR BIO FAMILY – The mentor walks a careful line between being 

friendly and caring for the family of the youth and not getting “sucked” into any family issues. 

Family dynamics change in most homes, but can be especially chaotic in foster homes. REMEMBER: 

As a T.R.A.C.life mentor, you signed up to serve the YOUTH…NOT THEIR FAMILY. Getting involved 

in family matters, even at the request of the mentee, may mean the guardians refuse future visits. 

EXCEPTION: Get involved (along with the T.R.A.C.life director) if you suspect abuse. 

 

YOUTH IN TRANSITION – Change is inevitable in a foster youth’s life. A mentee may move to a 

different foster home or return to biological parent(s)/grandparent(s). If this happens, notify the 

T.R.A.C.life director, so the new guardian agrees to continued visits. The director needs to contact 

the case worker and inform the mentor regarding any changes. 

 

NOTE: CONTACT the T.R.A.C.life director regarding any changes with your mentee. 

 

MENTEE AND MENTOR RETURNING TO T.R.A.C. – Discuss camp with your mentee before camp. 

Your familiarity will be evident to the other campers, and they need to feel equally valued. 
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VISITS 
  

Make sure you and the caregiver exchange phone numbers. Make sure to have the 

mentee’s medical card information. 
 

Always confirm the time you’ll return the mentee home. Call if running late but try to be 

timely. Do not drop mentee back home alone without an approved adult present.  

 

Remember to fill out the VISIT REPORT FORM after each visit. 

 

Also, ask your prayer partner to pray regularly for your mentee. 

 

To participate in any activity that is either risky or in any way questionable as to 

appropriateness, contact the T.R.A.C.life director. If special approval is required, get 

approval in writing. 

 

Remember, if you, as a T.R.A.C.life representative, FAIL TO FOLLOW T.R.A.C.life Safety 

Guidelines and Standards, your poor judgment could affect the local and national 

program as a whole as well as the many teens it serves. PLEASE THINK BEFORE ACTING. 

 

LAST VISIT 
 

T.R.AC.life is a program that strongly promotes a bi-weekly (twice a month) 

commitment to the youth we serve for at least a year. Our hope is that the mentor 

would continue this commitment indefinitely. However, if at some point the 

mentor/mentee relationship must stop, then proper steps must be taken so that the youth 

will not be harmed. A T.R.A.C.life mentor must walk through this process, even if it’s 

uncomfortable. A last visit meeting may be necessary to bring closure. The relationship 

cannot be abruptly terminated without word or explanation. 

 

If the relationship is terminated by social services, the T.R.A.C.life director will attempt to 

get answers, so that once again, a final visit and explanation can be given to both the 

mentor and mentee if approved and appropriate to do so. A T.R.A.C.life Discontinuance 

Letter needs to be sent to both the case worker and legal guardian if/when the T.R.A.C.life 

mentor/mentee relationship ends for any reason. 

 

NOTE: The mentor is highly encouraged to write a final note to the mentee, 

describing all the positive change he/she has seen over the year. The T.R.A.C.life 

Director will mail this if a final visit isn’t possible. 
 


