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For Social Services/Guardians 

T.R.A.C.life POLICIES and PROCEDURES 

MISSION STATEMENT: 
To improve the lives of at-risk teens, by continuing a trusting and stable 

relationship that originates at Teen Reach Adventure Camp. 
 
 

CORE PRINCIPLES OF T.R.A.C.life 

1. THE T.R.A.C.life RELATIONSHIP IS CREATED WITH THE YOUTH’S BEST 

INTEREST IN MIND: T.R.A.C.life has not been created for any other intended 

purpose but to help the mentee reach his/her highest potential, emotionally, 

physically, socially, academically and spiritually. 

 

2. PURPOSEFUL VISITS:  Each visit between youth and mentor meets at least one 

of the five T.R.A.C.life goal requirements. (Emotional/character, 

Educational/Academic, Social, Athletic/physical or Spiritual.) 

 

3. SAFETY IS TOP PRIORITY:  T.R.A.C.life staff is required to go through the most 

secure screening process available in order to work with T.R.A.C.life youth. 

Mentors must be at least 20 years of age. 

 

4. STRICTLY FOLLOWS T.R.A.C.life POLICY AND PROCEDURE: By following the 

model set forth in the T.R.A.C.life manual, program directors and mentors are 

following a proven method that benefits the youth we serve in the safest and 

most effective way possible.   

 

5. SPENDING TIME:  Quality time is one of the most significant ways mentors 

show T.R.A.C.life youth they care. 

 

6. PROVIDING A POSITIVE, AFFIRMING, NON-JUDGMENTAL VISIT: Many of 

the youth in the T.R.A.C.life program have had few encouraging and positive 

experiences. At T.R.A.C.life every mentor is trained to encourage the youth they 

serve.  



T.R.A.C.life Policy and Safety Guidelines 
 

1. All T.R.A.C.life directors, mentors, and/or other volunteers who have 

contact with youth must be at least 20 years old, successfully complete a 

personal interview, annual application, annual fingerprinted background 

check, and annual training before contacting/visiting T.R.A.C.life youth in any 

capacity. 
 

2. All T.R.A.C.life local programs will provide a list of approved activities for 

mentors. 
 

3. At T.R.A.C. the TWO DEEP rule is strictly enforced. However, in the T.R.A.C.life 

program, one youth may ride in a vehicle with one adult only for transportation 

purposes. 
 

4. While there is no camera use at camp, there are times when picture taking is 

allowed in a mentoring relationship as long as privacy/confidentiality rights of 

the youth are ensured. Pictures may only be taken at the youth’s request, and all 

photos are for the sole use of the youth. The youth should not take pictures 

during quarterly events since there will be other mentees present; however, 

the T.R.A.C.life director will take pictures at the quarterly events, following 

the standards of Teen Reach. 
 

5. The importance of touch, in a positive sense, cannot be stressed enough. 

Mentors will only demonstrate appropriate safe ways to touch mentees. 

 

6. Mentors will be on time for arranged visits.   
 

7. Mentors will lead by example. 
 

8. Mentors will keep all personal items such as cell phones, bank statements, 

social security numbers, etc. in a safe place during visits. 

 

9. Mentors will be consistent with the youth they are serving.   
 

10. Mentors will not leave a youth alone in the restroom for long periods of time 

without checking on them. 
 

11. Section 11166 of the Penal Code requires that all cases of suspected child 

abuse be reported.  Reporting procedure:  The mentor will bring the matter 

to the attention of the T.R.A.C.life director. Proper authorities will be notified, 

including the case worker. If the teen is in immediate danger, the T.R.A.C.life 

director will report the abuse to a law enforcement official.  



12. Legal guardians are responsible for ensuring youth get their medication. 

However, if a mentee needs meds during a visit, special written permission may 

be given to the mentor by the legal guardian for that time ONLY. In case of a 

medical emergency, the mentor will take the youth directly to the emergency 

room. 

 

13. The relationship between a T.R.A.C.life mentor and state mandated youth is a 

very sensitive one. Therefore, we ask that mentors respect the youth’s religious 

affinity. 
 

14. Code of Ethics: Volunteers working with adolescents who have been abused 

have unique confidentiality responsibilities because they deal with minors 

whose rights are protected by law. 
 
 
 
 

T.R.A.C.life YOUTH RULES & OBJECTIVES 
 

Each youth will… 
 
1. Respect the Five Finger Contract. (safety, commitment, respect, responsibility, 

and fun) 

2. See positive role models regarding dress, hygiene, and character attributes. 

3. Improve self-image with positive reinforcement from activities enjoyed with 

his/her mentor. 

4. Be encouraged to succeed in everyday life. 

5. Experience at least one of the following goals at every T.R.A.C.life visit: 

• Emotional/Character Growth 

• Academic/Educational Growth 

• Social Growth 

• Athletic/Physical Growth 

• Spiritual Growth 
 

 


